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Predicted Grades Policy 

Introduction 
Predicted grades are an important part of the application process for higher education, 
apprenticeships and employment.  These predictions are used by universities and 
employers as part of their assessment of a student’s potential and suitability for their 
chosen course or job role. Bilborough College will provide predicted grades for all 
students as they approach and enter Year 13. 

1 How are grades predicted? 

Bilborough College uses guidance from UCAS (Universities and Colleges Admissions 
Service) to inform our approach to predicting grades: 

“A UCAS predicted grade is the grade of qualification an applicant’s school or college 
believes they’re likely to achieve in positive circumstances. These predicted grades are 
then used by universities and colleges, along with a range of other information, as part 
of the admissions process to help them understand an applicant’s potential.”   

“Predicted grades should be: 

• Achievable – whilst aspirational predicted grades can be motivational for 
students, they should be based on demonstrable evidence of performance.  

• Determined by professional judgement – your expertise and experience are vital 
in informing predictions.  

• Data-driven – while each centre will have its own process, you could look at past 
performance, internal assessments, or current student work to inform your 
predictions.” 

Our teaching staff use a wide base of evidence for predicting grades, including: 

• GCSE results 
• Course assessments and exams 
• Classwork 
• Homework 
• Attendance 
• Attitude towards and commitment to the subject 
• Engagement in extracurricular support, where offered 

Based on this approach, teachers will use their professional expertise and judgement to 
predict a grade that the student could realistically achieve if they consistently work to 
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the best of their ability. As a rule, we would expect a predicted grade to match a CAP 
grade, or be no more than one grade higher. 

Course teachers will discuss the grades they are predicting with their course 
colleagues and Course Leader, to ensure consistency and fairness.  Senior Leaders will 
also monitor predicted grades to ensure parity and fairness across different subjects. 

UCAS advises that predicted grades should not be: 

• affected by student, parental, guardian, or carer pressure 
• influenced by university or college entry requirements – predicted grades 

should be set in isolation of an applicant’s university or college choice(s)   
• affected by student behaviour or background – predicted grades should be 

made objectively and disregard external factors.  
 

Where a student has experienced significant extenuating circumstances during their 
study, this will not be considered when predicting a grade.  We will share this 
information (with the student’s consent) in their Reference, and it may result in a 
reduced offer. 

2 The challenges of over-predicting grades 

UCAS have reported on a growing trend that has seen the gap between predicted and 
achieved grades widen.  This is particularly the case with the highest grades.  For 
example, half of UK 18-year-olds were predicted AAA and above in 2024, whilst only 
26% of accepted applicants secured these results. 

Our aim is to advantage students, encouraging them to be aspirational and motivated 
to work hard towards stretching but achievable grades.  Over-predicting can effectively 
disadvantage a student, as they may find themselves without a university place when 
they receive their results, or missing out on an apprenticeship they have been offered. 

3 When are grades predicted and finalised? 

A ‘provisional’ predicted grade will be determined at the end of the summer half term, 
and entered on Cedar as ‘UCAS’.  This grade will be visible to students and parents.  
Students will then have the opportunity to meet with their teachers to discuss their 
provisional predicted grades, and the work needed to maintain or improve these. 

Predicted grades will be finalised during the week before October half-term break, and 
updated on Unifrog only (please see section 3.1 for information regarding Early 
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Applicants).  No changes to predicted grades will be permitted after this deadline.  This 
is to ensure fairness for all students as follows: 

• Students delaying in submitting their UCAS application until after our internal 
deadline will not gain an unfair advantage through later changes to their 
predicted grades, compared to those who submit on time. 

Key dates will be shared with parents and students well in advance. 

3.1 Early Applicants 

Students applying to Oxford or Cambridge, or for Medicine, Dentistry or Veterinary 
Science courses have an early external deadline in October.  Therefore, their final 
predicted grade will be confirmed at the end of the second full week back in September, 
with an internal application deadline three weeks prior to the external deadline. 

4 Predicting grades for subjects not taught at Bilborough 

Some students apply to sit exams at Bilborough which they are not being taught here, 
such as foreign language exams in their first language.  A predicted grade will be 
determined by their GCSE grade in that subject, if applicable.  If the student does not 
have a GCSE in that subject, then an average of their GCSE scores and predicted grades 
will be used to determine a predicted grade.  If the student is studying the subject 
externally, but sitting the exam at Bilborough, we will also take a written reference from 
an accredited teacher into account. 

5 Appealing a predicted grade 

On the rare occasion that a student feels a particular predicted grade is not a fair or true 
reflection of their ability, the student can follow this four-step process: 

Step 1: Speak to Your Subject Teacher 
Discuss your predicted grade with your teacher. If the issue is resolved, the process 
ends here. If not, move to Step 2. 

Step 2: Speak to Your Skills & Progression Teacher 
Your S&P teacher will review the situation with you. If you cannot reach an agreement, 
proceed to Step 3. 
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Step 3: Submit a Formal Appeal (Evidence Required) 
Complete the Predicted Grade Appeal MS Form. You must provide evidence to support 
your appeal for a grade change. 
 
Step 4: Decision by Assistant Principal for Community 
The Assistant Principal for Community reviews all evidence and may consult Senior 
Leaders. The review may result in the grade increasing, staying the same, or decreasing. 
Evidence will be reviewed within one working week of form submission. They will make 
the final decision to amend the grade or uphold the original one. 
This decision is final. 

Predicted grades are confirmed on Cedar during the final week before the October half 
term. The deadline for submitting a formal appeal is Friday of the second week after the 
October half term, at which time Step 3 FORMAL appeal evidence must be provided.  

The appeal form can be found here: Predicted Grades - Formal Appeal – Fill in form 

5.1 Early Applicants 

Students with an early external application deadline (see point 3.1) are able to appeal a 
final predicted grade up to one week after the Early Applicant final predicted grade date. 

6 Former Students 

Students may decide to apply or reapply to UCAS after leaving college.  In this instance, 
they will be applying as an ‘independent’ applicant.  Applicants should contact 
enquiries@bilborough.ac.uk by 1st December, and we will provide a reference based on 
their time at Bilborough only.  For applicants who are resitting exams at Bilborough, we 
will provide the predicted grades that were determined when at college, in line with our 
evidence-based approach.  We are unable to give predicted grades or references for 
any exams not being sat at Bilborough. 
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