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Minutes of the Audit Committee Meeting 
Held on Monday 30th November 2015 at 5.30pm 

 
Present:  Mr Giles Calverley - Chair 

   Ms Frances Warburton 
   Ms Sara Murcott 
   Mrs Jane McGregor 

 
In Attendance: Mrs Susan Bolton – Clerk to the Corporation 

   Mr Chris Bradford – Principal 
Mr Ted Wales – Director of Finance 
Mr Mark Ashton-Blanskby – ICCA-ETS 

Mr Mike Redfern – Grant Thornton 
Mr John Ward – Grant Thornton 

 
The meeting commenced at 5.30pm 
 

Minute 
No 

 Action 

1. Welcome 
 

The Chair welcomed all those that were present. 

 

2. 
 

 

Apologies for Absence 
 

There were apologies received from Mr Guy Hodgkinson. 
 

 

3. 
 

 

Declarations of Interest 
 

There were no declarations of interest made. 
 

 

4. 
 
 

 

Minutes of previous meeting held on 21st September 
2015 
 

The minutes of the meeting held on 21st September 2015 were 
reviewed for accuracy. 

 
There were two items marked as Minute 8 and so the Clerk was 
asked to amend the second to Minute 8a. 

 
The meeting confirmed the minutes of 21st September 2015 as 

an accurate record of the previous meeting and the Chair 
signed the minutes. 
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5. Matters Arising 
 
Minute 11 – Draft Board Assurance Framework. The Principal 

confirmed that this was not fully complete but would be ready 
to go to Corporation in December.  He confirmed that further 

work was required which included further work with the Internal 
Auditors.  The Committee agreed that it would be discussed at 
the next meeting, and in the meantime it would go to 

Corporation in December. 
 

There were no further matters arising from the Minutes of 21st 
September 2015 that were not already on the agenda for 
discussion. 

 

 

6. Auditor’s Recommendations Monitoring Report 

 
The Director of Finance took members through the report, with 

members noting that items in bold indicated an update. 
 
High Level Benchmarking Report – The Committee noted that a 

detailed review of staff utilisation, remission and contingency 
had taken place and was informing the planning process for 

2016 to 2019.  The Director of Finance reported that the Bus 
provision review had been completed and although the current 
supplier had not agreed to drop prices in conjunction with the 

lower fuel rate, the contract was in its 4th year and the service 
would be re-tendered later in the year.  The Committee noted 

that the subsidy costs were higher this year, as although the 
same number of routes were in place, there were less students. 
 

International Students – The Director of Finance confirmed that 
a report on contribution analysis had been undertaken and 

reviewed by the EP&F Committee, and a further review would 
take place again.  The Principal reported that a full review of 

the curriculum would be reviewed including the IB as this 
programme was attributing a negative contribution to the 
College.  He reported that even with an uplift in 2016 for big 

programmes, the programme was still not viable and that other 
Colleges that ran the IB would be discussing discontinuation 

also. 
 
Curriculum Offer and Progression Routes – The Committee 

noted that the review had taken place and would continue to be 
monitored to ensure that the curriculum offer matched the LEP 

priorities. 
 
Study Programmes – The Director of Finance confirmed that a 

standard approach was now in place to ensure consistency and 
that ratios were being added to the management accounts. 

 
Learner Agreement – This was noted as being completed. 
 

Accommodation Strategy – This was noted as being completed. 
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The Committee agreed that all those recommendations that had 
been fully completed would be removed, with those that are 

only partially met to be continued to be monitored. 
 

The report was accepted. 
 

7. Internal Audit Reports 
 
Mr Ashton-Blanksby led members through the Internal Audit 

Annual Report which summarised all their work undertaken 
during the year for which the Committee noted would be useful 

when forming their own conclusions. 
 
Mr Ashton-Blanksby highlighted the auditors role and 

responsibilities, compliance aspects, together with the scope 
and limitations of the process.  He confirmed that the assurance 

was only limited due to number of days and areas, as no formal 
review of financial controls or management controls had taken 
place yet in the agreed cycle of work.  However, the Committee 

noted that there was reasonable assurance given over all the 
controls reviewed in the year and no material discrepancies 

found from the work undertaken.  He confirmed that reasonable 
assurance is the highest opinion that can be given.  The 
Committee noted that there had been no high priority 

recommendations in the year and there were no issues re 
governance. 

 
The Committee agreed to undertake a review of the Internal 
Audit work against KPI’s at the next meeting, but noted that no 

additional days had been used, the Auditors had complied with 
standards, and no conflict of interests had arisen. 

 
The Committee noted that in 2015/16 more assurance work on 

controls would take place which would include learner records 
and financial controls. 
 

The Principal reported that the advisory work had been 
beneficial and that the second phase of the benchmarking 

exercise had proven to be more useful.  A report of which was 
later in the meeting.  He thanked ICCA and their staff. 
 

The Audit Committee accepted the Internal Audit Report for 
2014/15. 

 
The Committee reviewed the two Internal Audit Reports 
undertaken so far in 2015/16: 

 
Governance – Mr Ashton-Blanksby reported that the Search and 

Governance Committee had reviewed the recommendations and 
given their comments for the Audit Committee.  He confirmed 
that Reasonable Assurance could be obtained from the review 

of governance.  The Committee noted that there were 3 
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medium and 3 low priority recommendations.  Mr Ashton-
Blanksby confirmed that they mainly related to board 
composition including size, membership, length and attendance 

for which a full review would take place after the next Ofsted 
Inspection.  The remaining recommendations related to training 

records and management accounts. 
 
Benchmarking – This item was deemed confidential. 

 
Both reports were accepted. 

 

8. Audit Opinion on Annual Report and Accounts 2014/15 

together with Management Assessment of Going Concern 
 
Mr Redfern took members through the report from the External 

Audit of the Year End Accounts. 
 

As a background, the Committee noted that the accounts 
showed a deficit of £719K, which was slightly more than 
predicted although the balance sheet was in a relatively strong 

position.   Mr Redfern confirmed that the audit had found very 
few issues and drew members to the areas that the audit would 

review which were discussed at the last meeting and confirmed 
that no significant audit findings had been made. 
 

The Committee noted that with regards the Bank Loan 
Covenants, there was £140k in earnings above the threshold at 

the year end.  However they were aware that since year end, 
the loan covenant had been renegotiated, for which the timing 
had been at the behest of the EP&F Committee, due to costs 

associated with renegotiation. 
 

Mr Redfern reported that to support the notion of the College 
being a going concern, that management had produced a paper 

to support that statement.  It was noted that this would be 
discussed as the next item.   
 

Mr Redfern confirmed that one small risk had been found in 
internal controls and that no major adjustments had been 

made.  He drew member’s attention to the Audit Fees for the 
year. 
 

The Committee accepted the Audit Opinion on the Annual 
Report and Accounts and agreed to support their approval by 

Corporation 
 
Mr Redfern confirmed that there would be a new accounting 

standard next year, with a change to pension accounting in 
respect to notional interest and gave an example.  He also 

commented that Charity SORP would have an impact on the 
treatment of grants and holiday pay accrual for support staff. 
 

The Committee noted the Going Concern report and agreed that 
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there was reasonable evidence that there was a plan to ensure 
the College was a going concern to at least December 2016.  
The Principal confirmed that he would amend the report, in light 

of the Spending Review, before its submission to Corporation 
for when they approved the Annual Report & Accounts.  The 

Chair asked that the report also gave more of a table of 
accounts for the position over the 12 months, as it was 
currently portrayed as a commentary. 

 
The impact of proposals highlighted to ensure that the College 

was a going concern was challenged by a governor to ensure 
that that there was no impact to the student experience.  The 
Principal confirmed that this was a strategic decision for the 

Corporation to make to balance quality and efficiencies without 
significant impact. 

 
[The Principal and Director of Finance left the meeting] 
 

Both the Internal and External Auditors were asked if there 
were any issues to raise whilst management was not present.  

No adverse comments were made.  Both auditors confirmed 
that management demonstrated appropriate forward thinking 
strategies and understood current financial position and impact.   

 
[The Principal and Director of Finance re-joined the meeting] 

 
[Mr Redfern, Mr Ward and Mr Ashton-Blanksby left the meeting] 

 

9. Draft Board Assurance Framework 
 

As discussed at the start of the meeting it was agreed that this 
would go forward to the Corporation meeting in December and 

be discussed at the next Audit Committee meeting. 
 

 

10. Annual Report of the Audit Committee 
 
The Clerk took the Committee through the report, which was 

the Committee’s report of their work in the year.  They agreed 
that the College had adequate and effective audit arrangements 

in place and the framework of governance, risk management 
and control and processes were sufficiently robust for the 

effective use of resources and safeguarding of the college’s 
assets.   
 

Following the acceptance of the Internal Audit Annual Report, 
the Clerk agreed to update the Committee’s report to include 

the Internal Audit Opinion given.  The Committee made some 
minor amendments including the priorities of the Committee in 
2015/16, which they asked the clerk to make before submission 

to the Corporation.   
 

The Committee reviewed the Internal Control’s Statement in 
the Report and Accounts and agreed with the statements made. 
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11. Terms of Reference 

 
The Terms of Reference were agreed to be put to the 
Corporation for adoption. 

 

 

12. Self-Review of Meeting 

 
The Committee completed self evaluation forms of the meeting, 

the results of which are attached to the Minutes. 
 

 

13. Date of Next Meeting 
 
The next meeting was agreed as 14th March 2016. 

 

 

14. Confidentiality of Business 

 
There was one confidential item. 

 

 

 

7. Internal Audit Reports – Confidential Section (Approved 
for release 14 March 2016) 
 

Benchmarking – The Committee noted that there were three 
recommendations, relating to a reduction in Academic 

Management Posts, remitted time utilisation for Curriculum 
Managers/Assistant Managers posts and a reduction in 

management posts.  The Committee noted that the report was 
benchmarked against other 6th Form Colleges. 
 

The Principal reported that a full structure review was going to 
take place that took into account all the recommendations.  He 

confirmed that this was required for planning for next year and 
an outline plan would be available by the end of this term, so 
that communications and consultations could take place in the 

Spring Term. 
 

 

 


