
APPROVED FOR PUBLICATION 
 

 1 

 
 

Minutes of the Audit Committee Meeting 
Held on Monday 21st September 2015 at 5.30pm 

 
Present:  Mr Giles Calverley - Chair 

   Ms Frances Warburton 
   Ms Sara Murcott 
   Mrs Jane McGregor 

   Mr Guy Hodgkinson 
 

In Attendance: Mrs Susan Bolton – Clerk to the Corporation 
   Mr Chris Bradford – Principal 

Mr Ted Wales – Director of Finance 

Mr Jonathan Creed– ICCA-ETS 
Mr Mike Redfern – Grant Thornton 

 
The meeting commenced at 5.30pm 
 

Minute 
No 

 Action 

1. Welcome 
 

The Chair welcomed all those that were present. 

 

2. 
 

 

Apologies for Absence 
 

There were apologies received from Mr Mark Ashton-Blanksby. 
 

 

3. 
 

 

Declarations of Interest 
 

There were no declarations of interest made.  The Clerk 
confirmed that forms for declaration of any new interests had 
been circulated to all members of Corporation and Committees 

in September. 
 

 

4. 
 

 
 

Minutes of previous meeting held on 11th June 2015 
 

The minutes of the meeting held on 11th June 2015 were 
reviewed for accuracy. 
 

The meeting confirmed the minutes of 11th June 2015 as an 
accurate record of the previous meeting and the Chair signed 

the minutes. 
 

 

5. Matters Arising 
 
[Mr Redfern joined the meeting] 
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There were no matters arising from the Minutes of 11th June 
2015 that were not already on the agenda for discussion. 

6. Auditor’s Recommendations Monitoring Report 

 
The Director of Finance took members through the report, with 

members noting that items in italics indicated where a deadline 
date had been changed. 
 

The members reviewed the report and questioned whether all 
dates were achievable.  The Principal confirmed that they were 

but drew members attention to capacity planning where the 
date had been moved to November as more time was needed. 
 

The Internal Auditor confirmed that the priority level was based 
on importance. 

 
With regards to the GCSE average threshold score, under 
Modelling and Planning for 2015/16, the Committee noted that 

this was 6.5. 
 

The report was accepted. 
 

 

 

7. Internal Audit Follow Up Report 
 
Mr Creed led members through the report, which he confirmed 

were recommendations that had been made by the previous 
Internal Auditors.   

 
The Committee noted that the majority of the 15 
recommendations had been completed with two carried over.  A 

third related to a governance recommendation, which would 
form part of the Internal Audit Governance Review taking place 

this term. 
 
The first outstanding recommendation related to the review of 

the Estates and Management Policy.  However it was queried by 
the Clerk whether this had actually been reviewed and 

approved and she confirmed that she would check.  [Following 
the meeting it was confirmed that the Policy had been approved 
in February 2015]. 

 
The second recommendation related to the student enrolment 

process, and Mr Creed reported that as part of the follow-up, 
the recommendation had been amended to reflect that the 

process requires streamlining to ensure non-duplication of data.  
The Committee noted that this recommendation would be 
captured on the Monitoring of Recommendations Report for 

future meetings so that the Committee could ensure that the 
review was undertaken. 

 
The Committee confirmed that they had assurance over the 
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recommendations that had now been completed and that the 
remaining recommendations would be undertaken in 15/16. 
 

8. Internal Audit Plan 2015/16 
 

Mr Creed took members through the final proposal for internal 
audit in 2015/16 following the review at the last meeting which 

had resulted in a few amendments being suggested. 
 
The Audit Committee reviewed the draft plan and noted the 

areas of assurance for 2015/16.  In particular they noted that 
the number of days had been put back to the 17 originally 

agreed, following the removal of the post Ofsted review, as this 
was being undertaken via another means.   
 

They queried the number of Corporate Governance days, as 
they had agreed that this would be two rather than three in the 

plan.  Mr Creed confirmed that although it said three, one day 
would be to support the Board Assurance Framework as that 
currently stated one, but two days were required for 

governance. 
 

The Committee accepted the plan and agreed to recommend to 
Corporation the approval of the internal audit plan for 2015/16 
 

 

8. External Audit – Regularity Self-Assessment Report 
 

The Director of Finance confirmed that he had undertaken a 
self-assessment in preparation of the External Audit and had 

completed the report based on the new Audit Code of Practice.  
Mr Redfern on behalf of Grant Thornton confirmed that the 
report would be used and built upon as part of the regulatory 

audit that is undertaken. 
 

The Committee reviewed the report and asked that where 
appropriate ‘no’ was amended to read ‘not applicable’.  They 
also asked for the report to be reviewed for presentation 

purposes.  In respect of fixed asset disposals, it was agreed to 
amend to read yes – but not material disposals.  The 

Committee also asked for it to be expanded in the last column 
so that it was noted that assets were disposed at market 

values.   
 
The Committee noted that although there had not been any 

SPH terminations in the year, all advice on termination of 
employment was taken into account including commercial and 

regulatory advice. 
 
The report was approved and the Committee confirmed their 

recommendation that the Chair of Corporation and Accounting 
Officer (Principal) sign the report. 
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9. Proposed External Audit Plan for 2014/15 
 
Mr Redfern thanked the Committee on behalf of Grant Thornton 

on their re-appointment as External Auditors. 
 

Mr Redfern took members through the Plan, with the 
Committee noting that risk areas included both sector specific 
risks and external factors.  The Committee noted the rag rated 

areas of risk and the level of substantive testing that would be 
undertaken for each.  Following a question, Mr Redfern 

confirmed that a review of the Internal Audit work would be 
carried out together with a detailed discussion.   
 

The Committee noted that a detailed review of budgets and 
cash flow would be undertaken to ensure that the College was a 

going concern.  The Director of Finance confirmed that on 
behalf of the College he had started the preparations for the 
renegotiation of the bank loan and covenants and that this was 

being supported by the EP&F Committee. 
 

Mr Redfern confirmed that changes in the new Audit Code of 
Practice would see the opinion from the External Auditor be one 
of limited assurance. 

 
The Committee were reminded of the new accounting standard 

that was coming into effect and that the Corporation would 
need to agree a number of accounting practices where there 

were options.  The Committee agreed that this was important 
for the Corporation and that debate would need to assess the 
short-term and long-term impact on the College.  The 

Committee therefore felt it appropriate that discussions should 
take place in the first quarter of the new year, initially with the 

EP&F Committee and full discussion by the Corporation, to be 
supported by external assurances on any calculations 
presented. 

 
The External Audit Plan for 14/15 was accepted. 

 
[Mr Redfern and Ms Murcott left the meeting] 
 

 

10. Revised Joint Audit Code of Practice 
 

The Clerk reported that a newly revised Joint Audit Code of 
Practice had been published.  Mr Creed reported that the main 

changes as indicated in the front of the Code related mainly to 
the Regularity Audit following the relaxation of the appointment 
of an Internal Audit Service for those Colleges that chose. 

 
The revised Code was noted and the Clerk would ensure that 

this was reflected in the Committee’s Terms of Reference. 
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11. Board Assurance Framework 
 
A first draft was tabled at the meeting. 

 
The Committee noted the approach taken, which was fully 

supported by the Internal Auditors, who were working with the 
College.  The Committee reviewed the draft framework noting 
that some areas were still being reviewed and queried how the 

assurance that each Committee was undertaking the tasks 
identified.  It was suggested that each Committee would 

consciously review the Framework at their meetings and 
declare whether assurance had been obtained by the means set 
out in the framework. 

 
It was agreed that a final Board Assurance Framework would 

come to the next meeting for review and recommendation for 
approval by Corporation. 
 

 

12. Financial Deviation Report 
 

The Committee noted the report set out two occasions when a 
deviation from the College Financial Procedures had been 

made.  The Committee noted that in both occasions the EP&F 
Committee had given approval for management to deviate from 
the procedures. 

 
The Committee accepted the report and noted that deviations 

should be reported as they occurred as well as through a final 
year summary so that any trends or irregular practice could be 
identified. 

 

 

13. Self-Review of Meeting 

 
The Committee agreed that it had been a robust and 

challenging meeting and that assurances had been obtained 
and plans put in place for appropriate assurance in 15/16. 
 

 

14. Date of Next Meeting 
 

The next meeting was agreed as 30th November 2015.  It was 
noted that three Internal Reports may be available at the next 

meeting and it was agreed that discretion be made on priority 
for review with any with no or low recommendations to come to 
the March meeting. 

 

 

15. Confidentiality of Business 

 
There were no confidential items. 

 

 

 

The meeting closed at 7.20pm 
 


