
APPROVED FOR PUBLICATION 
 

 1 

 
 

Minutes of the Audit Committee Meeting 
Held on Monday 14th March 2016 at 5.30pm 

 
Present:  Ms Frances Warburton – Acting Chair 

   Ms Sara Murcott 
   Mrs Jane McGregor 
   Mr Guy Hodgkinson 

 
In Attendance: Mrs Susan Bolton – Clerk to the Corporation 

   Mr Chris Bradford – Principal 
Mr Ted Wales – Director of Finance 
Mr Mark Ashton-Blanskby – ICCA-ETS 

 
The meeting commenced at 5.30pm 

 

Minute 

No 

 Action 

1. Welcome 

 
The Clerk reported that apologies had been received from the 
Chair.  Ms Frances Warburton, as Vice-Chair, took the Chair for 

the meeting.  The Chair welcomed all those that were present. 
 

 

2. 
 

 

Apologies for Absence 
 

There were apologies received from Mr Giles Calverley.  These 
were accepted. 
 

 

3. 
 

 

Declarations of Interest 
 

There were no declarations of interest made. 
 

 

4. 
 

 
 

Minutes of previous meeting held on 30th November 2015 
 

The minutes of the meeting held on 30th November 2015 were 
reviewed for accuracy. 
 

On Page two it was agreed that the word ‘would’ should be 
inserted in the last sentence of the first paragraph.  Minor 

amendments were also required on the last page to amend two 
items numbered 12 and the wrong date for the next meeting. 
 

The meeting confirmed the minutes of 30th November 2015 as 
an accurate record of the previous meeting and the Chair 

signed the minutes. 
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5. Matters Arising 
 
There were no matters arising from the Minutes of 30th 

November 2015 that were not already on the agenda for 
discussion. 

 

 

6. Auditor’s Recommendations Monitoring Report 

 
The Director of Finance took members through the report, with 
members noting that items in bold indicated an update from the 

last meeting. 
 

Benchmarking – The Committee noted that a two year plan 
would be addressed by the Corporation in July 2016 to reflect 
the impact of the reviews that were and would be taking place.  

The Principal confirmed that current planning for student 
numbers next year and the impact on staffing had already 

commenced.  The Principal confirmed that a Voluntary 
Redundancy scheme would be implemented to address areas of 
overstaffing and this would be followed by a structural review of 

the senior team and support staff.  The Principal commented 
that he wished to reassure governors that things were 

happening and this was acknowledged by the Committee. The 
Director of Finance reported that as the decision had been 
taken to stop running the IB, the departmental set of accounts 

had not been undertaken for the EP&F Committee, as 
recommended. 

 
Governance – The Committee noted the recommendations that 
had been completed and that the majority of the remainder 

would take place following an Ofsted re-inspection.  The Clerk 
confirmed that the governance review, which impacted these 

recommendations, would however take place before the 
College’s Area Review.  The Principal reported that a third 

meeting with the Ofsted Team supporting the College would 
take place at the end of March, which it was believed would 
impact on the timing of the re-inspection.   

 
The Committee agreed that all those recommendations that had 

been fully completed would be removed, and those that were 
only partially met would continue to be monitored. 
 

The report was accepted. 
 

 

 

7. Internal Audit Reports 
 

Mr Ashton-Blanksby led members through the Internal Audit 
Reports. 
 

Conditions of Funding Health Check 
The Committee noted that all learners were required to have 

obtained English and Maths, Grade C at GCSE and the Auditors 
had checked the Individualised Learner Record data for the 
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review.  The Committee noted that the version that had been 
reviewed had contained a small number of inconsistencies, 
which by the time the form was submitted to the funding 

agency had been rectified.  Mr Ashton-Blanksby confirmed that 
there were no compliance issues found.  The Committee noted 

that there was no tolerance level this year, but the year before 
it had been 5%, for which the College would have been well 
below even if the rectifications had not been made. 

 
EFA Learner Records & Funding Report 

The Committee noted that this had been undertaken by the 
Auditors as a ‘mock funding audit’ reviewing the substantial 
design and application of the financial systems.  Mr Ashton-

Blanksby confirmed that all elements of the design and 
application had been met, with the only recommendation 

relating to ensuring that there was evidence that guidance and 
advice had actually been given.  He confirmed that all that was 
required was the amendment of the form for the student to sign 

to confirm. 
 

Key Financial Controls 
The Committee noted that no work had been undertaken by the 
Auditors the previous year in relation to the Key Financial 

Controls.  Mr Ashton-Blanksby confirmed that an audit of all the 
key financial systems had taken place including the Financial 

Regulations, ledger controls, purchasing, creditors, other 
income, payroll, bank reconciliation, management accounts 

preparation etc.  He confirmed that all controls were working 
well, especially in a small team.  The Committee noted that the 
one recommendation had been with regards to the delay in the 

annual review of the Financial Regulations, which was being 
implemented. 

 
The Audit Committee accepted the Internal Audit Reports. 
 

8. Board Assurance Framework 
 

The Principal reported that the Board Assurance Framework 
was nearly complete but required further support from the 

Internal Auditors.   
 
The Committee agreed to receive the draft, outside of the 

meeting for feedback, before submission to Corporation at its 
next meeting. 

 

 

9. Internal Audit KPI’s 

 
The Clerk reported that at the last meeting, the Committee had 
expressed a wish to agree a set of KPI’s for the Internal Audit 

service.  The KPI’s set out in the report were accepted for 
completion for the next meeting, at which time the Committee 

would review and refine as necessary. 
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10. EP&F Approval of Variation from Financial Procedures 
 
The Committee noted that at the last EP&F Committee meeting, 

management had sought the approval of three items of 
expenditure by the Committee, as per the financial procedures.  

The Clerk reminded the Committee that they had asked to 
receive this information on a more timely basis rather than 
annually.   

 
The Director of Finance confirmed that two items of expenditure 

had been approved at the meeting and a third had been 
delegated to the Chair of EP&F Committee.  He confirmed that 
in all three cases, three quotes had been obtained, but no 

formal tender or framework used.   
 

The Committee questioned the planning of the expenditure so 
that tendering or a framework could be used.  They noted that 
the EP&F Committee had raised the same issues and noted in 

particular that the fencing requirement was in response to the 
health and safety of students. 

 
The report was accepted. 
 

 

11. Self-Review of Meeting 
 

The Committee completed self evaluation forms of the meeting, 
the results of which are attached to the Minutes. 

 

 

12. Date of Next Meeting 

 
The next meeting was agreed as 13th June 2016. 
 

 

13. Confidentiality of Business 
 

There were no confidential items.  The Clerk was asked to 
release the confidential section of the previous minutes, as this 

was no longer deemed confidential. 
 

 

 
The meeting closed at 6.45pm 
 


