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Minutes of the Audit Committee Meeting 
Held on Monday 13th June 2016 at 5.30pm 

 
Present:  Mr Giles Calverley - Chair 

   Ms Sara Murcott 
   Mrs Jane McGregor 
   Mr Guy Hodgkinson 

 
In Attendance: Mrs Susan Bolton – Clerk to the Corporation 

   Mr Chris Bradford – Principal 
Mr Ted Wales – Director of Finance 
Mr Mark Ashton-Blanskby – ICCA-ETS 

Mr Mike Redfern – Grant Thornton 
Mr Callum Flanagan– Grant Thornton 

 
The meeting commenced at 5.30pm 
 

Minute 
No 

 Action 

1. 
 

 

Apologies for Absence 
 

There were apologies received from Ms Frances Warbuton.  
These were accepted. 

 

 

2. 

 
 

Declarations of Interest 

 
There were no declarations of interest made. 
 

 

3. 
 

 
 

Minutes of previous meeting held on 14th March 2016 
 

The minutes of the meeting held on 14th March 2016 were 
reviewed for accuracy. 

 
The meeting confirmed the minutes of 14th March 2016 as an 
accurate record of the previous meeting and the Chair signed 

the minutes. 
 

 

4. Matters Arising 
 

There were no matters arising from the Minutes of 14th March 
2016 that were not already on the agenda for discussion. 
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5. Auditor’s Recommendations Monitoring Report 
 
High Level Benchmarking – The Director of Finance confirmed 

that the review of costs was underway as part of the 2 year 
Financial Plan which would be submitted to Corporation and the 

EFA.  He confirmed that the draft plan would see an impact on 
the deficit by saving half a million pounds.  The Committee 
noted that and compulsory redundancy costs would impact on 

15/16 figures as they would take place in the Autumn term with 
effect from January.  The Principal commented that some larger 

savings would be seen this year following the changes to the 
management structure, where agreements had already been 
reached.  Mr Redfern confirmed that for accounting purposes, 

provisions could be made in this year’s accounts for posts that 
had been identified and obligated to be removed from the 

structure using estimates.   
 
Model of Governance & Terms of Office Size and Skills – The 

Clerk reported that the Search & Governance Committee had 
added these two actions to the Governance Improvement Plan 

and would be monitored and implemented in due course.  The 
Committee noted that they would continue to be reported upon 
until actioned. 

 
Self Evaluation of the Board – The Clerk confirmed that a 

Governance Improvement Plan had been adopted by the Search 
& Governance Committee.   

 
The Committee agreed that all those recommendations that had 
been completed would be removed. 

 
The report was accepted. 

 

 
 

6. Internal Audit Report – Follow Up Report 

 
Mr Ashton-Blanksby led members through the Internal Audit 
Follow Up Report, which detailed all assurance review 

recommendations from 14/15. 
 

The Committee noted that all the recommendations had been 
implemented.   
 

The Committee challenged why the report only covered 
assurance reviews and not advisory reviews.  Mr Ashton-

Blanksby confirmed that the assurance reviews formed part of 
the internal controls for which the Internal Auditor and the 
Committee made a judgement upon in their respective Annual 

Reports.  The Committee agreed that if an actionable advisory 
recommendation arose, then this should be added to the list of 

recommendations for Follow-Up, noting that they would not 
form part of the Internal Auditor judgement on assurance but 
would do so for the Committee. 

 



Unconfirmed – APPROVED FOR PUBLICATION 
 

 3 

 
The Audit Committee accepted the Internal Audit Follow-Up 
Report. 

 

7. Internal Audit KPI’s 2015/16 

 
[Mr Ashton-Blanksby, Mr Redfern and Mr Flanagan left the 

meeting] 
 
The Committee reviewed the self-assessed KPI’s by ICCA-ETS 

and confirmed that they agreed with the first eight indicators.   
 

In respect of the further seven KPI’s the Committee discussed 
these.  They agreed that the work had been planned 
appropriately; they did believe that the team meet 

expectations, based on the understanding that junior members 
of staff would do the initial audit work on site and were happy 

that either Mr Ashton Blanksby or Mr Creed attended the 
meetings for continuity; all reports had been very good, clear 
and exceeded expectations in term of extra information such as 

benchmarking against other colleges, although the Committee 
did question the basis for recommendations and noted that 

discussions and initial agreement on these with the 
management concerned did take place before coming to the 
Committee; they were happy that all queries raised were dealt 

with adequately; they confirmed that that had not been 
informed of any material events during the year and were 

assured that if any had arisen, then these would have been 
directed to the Independent Clerk or the Chair of the 
Committee; and management agreed that de-brief sessions 

were timely and effective. 
 

The Clerk was asked to update the KPI report with the 
assistance of the Chair and Principal and re-issue for the next 

meeting. 
 
[Mr Ashton-Blanksby, Mr Redfern and Mr Flanagan re-joined the 

meeting] 
 

 

8. Draft Internal Audit Plan 2016/17 
 

Mr Ashton-Blanksby led members through the draft Internal 
Audit Plan for 2016/17.  The Committee were asked to 
disregard the Historic Performance Indicators on page 8 as this 

page would be re-issued as it was not relevant to the College. 
 

The Committee noted the responsibilities of the Internal 
Auditors and how the planned audit had been put together.  Mr 
Ashton-Banksby confirmed that he had met with the Principal 

and Director of Finance to discuss priorities and had taken into 
account the Risk Register and management accounts for 

financial performance.  He discussed some of the risks that the 
college would be facing due to lagged funding and Ofsted re-
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inspection.  The Committee noted that the Financial Health of 
the College would go down from good to satisfactory due to 
redundancies and that success rates were now known as 

achievement rates.  The Committee noted that the Risk 
Register had been updated from the one used to draft the plan. 

 
It was noted by the meeting that there was a new method of 
calculating financial health and it suggested that both ratios be 

used going forwards in the management accounts so that the 
Board could make a like for like comparison.  The Director of 

Finance confirmed that he was using the new ratio for budget 
preparation and would include both in the management 
accounts.  The Director of Finance asked Mr Ashton-Blanksby to 

provide details so that he could establish the formula 
differences.   

 
The Committee noted the allocation of days which were 
proposed as Area Based Review 3 days; Financial planning and 

budgeting 3 days; Performance Management Framework 3 
days; Post 16 Reforms 3 days; Safeguarding 2 days; and 

Follow-up and Planning 3 days. 
 
The Committee confirmed that they were happy in principle 

with the proposed plan and noted that the timing of the work 
on Area Based Reviews to support management/governors may 

change depending on when the Area Based Review takes place 
and that the Performance Management review may take place 

later in year as the new policy would be effective from 
September, so March/April may be more appropriate. 
 

The Committee agreed to recommend its acceptance to 
Corporation. 

 

9. Proposed External Audit Plan and Fee 

 
Mr Redfern led the Committee through the proposed External 
Audit Plan.   

 
The Committee noted that the plan was based on risk, most of 

which were not just applicable to Bilborough College but to the 
College sector as a whole.  They noted that areas would include 
the revenue cycle, tuition and fee revenues, management over-

ride of controls, FRS102 conversion, employee remuneration, 
creditors and loan covenants.  In terms of the loan covenant, it 

was noted by the Committee that no breach was anticipated 
and the Director of Finance reminded members that the loan 
had been re-negotiated so that reserves could not fall below 

£8m.   
 

The Committee discussed FRS102 and noted that the College 
was not currently proposing to re-value assets.  The Committee 
discussed the opportunity that the College had due to changing 

to FRS102 in that a re-evaluation of the estate, ether the land 
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and buildings or separately could be undertaken and may have 
a short-term positive impact.  It was agreed that the Director of 
Finance or the Principal obtain a quote which could be put to 

the EP&F Committee the following week to approve, if 
appropriate.   

 
It was confirmed that the EP&F Committee had in February 
noted and agreed that revenue from Government grants would 

continue on the accruals basis. 
 

[Mr Redfern, Mr Flanagan and Mr Ashton-Blanksby left the 
meeting] 
 

The Committee discussed the plan and the fee and noted 
benchmark figures for the work involved with FRS102.   

 
[Mr Redfern, Mr Flanagan and Mr Ashton-Blanksby re-joined the 
meeting] 

 
The Committee proposed to Mr Redfern that the fee for the plan 

as proposed be £12,000 plus VAT.  This was accepted.   
 
The Committee agreed to recommend the plan and fee to the 

Corporation at their next meeting. 
 

10. Committee to Meet with Auditors (Without Management 
Present) 

 
[The Principal and Director of Finance left the meeting] 
 

The Chair asked both Auditors whether there were any issues 
that they wished to raise.  Both Auditors confirmed that there 

were no issues to comment upon.   
 

However, both were in agreement that there were pressures on 
the management team and suggested that the Corporation 
needed to ensure they fully understood the impact of the new 

management structure and that succession planning was in 
place, particular in respect of the Director of Finance.  It was 

noted that although there was a deficit budget, the Auditors 
believed that a prudent and sensible approach had been taken 
with robust controls in place. 

 
[The Principal and Director of Finance re-joined the meeting] 

 

 

11. Board Assurance Framework & Risk Management Policy 

 
[It was agreed to take these two items together] 
 

The Committee reviewed both the new Board Assurance 
Framework and the updated Risk Register and thanked the 

Principal and Mr Ashton Blanksby on their work. 
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The Committee suggested that there was a colour code for both 
rag rated documents; a key or legend on the Risk Register for 
the initials I P S; date of the document be placed on both 

documents so that a log of changes could be kept for tracking 
purposes; and that dates for when measures or controls should 

be reviewed should be set out more clearly. 
 
The Principal confirmed that on the Board Assurance 

Framework actual KPI’s would also be colour coded and that on 
the Risk Register he would remove the inherent risk ratings. 

 
The Committee acknowledged the work that had taken place 
and agreed that the Risk Register would become a management 

tool whereas the Board Assurance Framework was for the 
Board.  They agreed that the draft Board Assurance Framework 

and Risk Register should be presented to the Board in July for 
final approval and then monitored on a regular basis. 
 

12. Self-Review of Meeting 
 

The Committee completed self evaluation forms of the meeting, 
the results of which are attached to the Minutes. 

 

 

13. Date of Next Meeting 

 
The next meeting was agreed as 19th September 2016. 
 

 

14. Confidentiality of Business 
 

There were no confidential items. 
 

 

 
The Chair and members thanked Ms Murcott, who was retiring in July, for 

her work as an Audit Committee member and that of previous Chair. 
 
The meeting closed at 7.40pm 

 


